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Pre-planning tool for  
strategic implementation plan (SIP)

Fill in this tool based on the SIP elements definitions below. Current initiatives/strategies 
can be pulled from Community Benefit Inventory for Social Accountability (CBISA) data. 
Identify workgroup members and deadline  

Workgroup member(s):

Deadline for completing this tool:
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Priority 1:

PRIORITY 1:

CURRENT INITIATIVES/STRATEGIES 
(List one per line; include those from previous SIP 
that you anticipate continuing over next 1-3 years)

POPULATION ADDRESSED

PRIORITY 1:

FUTURE/ANTICIPATED INITIATIVES/ 
STRATEGIES (Next 3 years)

POPULATION ADDRESSED

Needs: 

Target population(s) to be addressed by initiatives/strategies:
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Priority 2:

PRIORITY 2:

CURRENT INITIATIVES/STRATEGIES  
(List one per line; include those from previous SIP 
that you anticipate continuing over next 1-3 years)

POPULATION ADDRESSED

PRIORITY 2:

FUTURE/ANTICIPATED INITIATIVES/ 
STRATEGIES (Next 3 years)

POPULATION ADDRESSED

Needs: 

Target population(s) to be addressed by initiatives/strategies:
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Priority 3:

PRIORITY 3:

CURRENT INITIATIVES/STRATEGIES  


